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Finding ROl in the DMV details.

SUCCESS STORY / ENTERPRISE SERVICES / TRANSACTION MANAGEMENT

Auto Dealer Services
Company

@

Strategic Initiative

An auto dealer services company
provides car dealerships with
infrastructure support for
automobile transactions. Auditors
at the company were spending
inordinate amounts of time dealing
with transaction details required by
the California Department of Motor
Vehicles (DMV). The dealers sought
a new process to better allocate
staff time and meet laborious
transaction regulations.

Solution Plan

ImageSource and the dealer
services company defined a
solution that flags missing
documentation and inconsistencies
between documents required by
the DMV. The automated process
addresses 90% of transactions,
leaving only 10% for hands-on
review and error correction.
Realtime visibility to transactions
waiting for audit is compared

to SLAs to empower immediate
resource-allocation decisions.

Investment Return

The company cut costs for auto
dealers by reducing the number
of errors in registration packets
sent to the DMV. The solution
brings down the expensive labor
costs of resolving mistakes and
the shipping costs of transferring
hardcopy information for
centralized audits. The dealers have
improved customer satisfaction by
completing DMV transactions
more promptly and accurately.
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ILINX CAPTURE AND
INTELLIGENT WORKFLOW

This foundational workflow automation
module lets you capture data quickly and
easily from any source and any device.
With no page-count licensing, capturing

and utilizing data is fast and cost-effective.

ILINX ADVANCED CAPTURE

Automatically capture business-critical data
from multiple sources with AI-powered
classification. Automatically find the most

important document data and validate it.

ILINX

Process innovation made easy.

ImageSource makes process innovation easy through
advanced solutions built on ILINX, the world’s most
flexible process-improvement platform, delivered by a
team of experts committed to customer-partner success.



