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Washington Employment
Security Department Realizes
Electronic Tax & Wage Solution

WITH A NEW, EFFICIENT SOLUTION IN PLACE, THE DEPARTMENT IS ABLE TO
REDUCE PROCESSING TIME BY THREE TO FOUR WEEKS EACH QUARTER, AND
REALIZE LABOR SAVINGS OF APPROXIMATELY TEN FULL-TIME STAFF MEMBERS.
ORGANIZATION
Washington State Employment
Security Department
www.wa.gov/esd

INDUSTRY
State Government

SOLUTION
Employer Tax Collection Workflow
Application

CHALLENGE
› No one likes to make its
custom¬ers wait while paperwork
is being processed
› But fast turnaround is impossible
in a manual process

KEYBENEFITS
› ESD is now able to create digital
images of all incoming wage and
tax documents
› The solution provided the ability
for the quick retrieval of unemployment insurance tax and wage
documents
› By reducing manual data entry ESD
was able to realize labor saving of
approximately 10 full-time staff
performing that work

The Washington State Employment
Security Department (ESD) processes
unemployment tax reports from approximately 197,000 employers, who submit
quarterly wage detail documents for 3.2
million employees. The Department’s
primary responsibility is to process
unemployment benefits.
Before automation efforts, ESD relied
heavily on manual data entry processes.
It was a labor-intensive, costly effort to
process and verify each quarter’s tax
and wage reports.
ESD turned to a document imaging and
workflow management solution for
automated tax and wage form processing to increase data integrity, save labor
costs and reduce processing time.
The ImageSource® Solution
The Employment Security Department
now creates digital images of all incoming wage and tax documents. Documents are stored as digital images in a
fully integrated document archive and
retrieval system.

The solution was designed and incorporated by ImageSource, a leading
integrator of Enterprise Content Management solutions.
For content storage, retrieval and workflow, ImageSource utilized Oracle Imaging and Process Management (IPM).

ImageSource’s ILINX® Release Script
was used to provide superior functionality between Kofax Ascent® Capture—
implemented for image scanning, Optical Character Recognition (OCR) and
data validation—and the IPM platform.

Another Kofax product, INDICIUS,
was used in conjunction with Ascent
Capture, extending it’s capabilities.
INDICIUS’s powerful recognition engine
extracts hand-written and machineprinted data, bar codes, check boxes and
tabular data, eliminating costly and time
consuming manual document processing steps. Highly customizable, ImageSource configured the OCR module to
recognize specific data, form types and
Tax & Wage information. An ImageSource designed, custom user interface
allows the user to complete business
rule checking to ensure quality data.
Handwritten data on incoming forms
can be automatically and accurately collected for database use and transaction
processing. Prior to the ImageSource
solution, approximately 90 percent, or
more, of all data on forms was being entered manually. With the improved OCR
processes, manual data entry has been
reduced to less than 10 percent.

Tax and wage data is electronically
recognized utilizing OCR from the image
files and is automatically entered into a
back-end SQL database. The data is then
scrubbed, verified and indexed before
being uploaded to the IBM mainframe
that manages the tax accounting and
benefit systems for ESD.

A content addressable EMC® Centera
enterprise storage platform has also been
implemented by ImageSource to support
long-term and secure content storage.

WE HAVE USERS STATE-WIDE
RETRIEVING DOCUMENTS FROM THE
SYSTEM. BECAUSE WE WANTED THE DATA
THAT GOES TO THE MAINFRAME TO BE AS
CLEAN AS POSSIBLE, WE RELY HEAVILY ON
THE WORKFLOW TOOLS AS WE VERIFY AND
MAKE CHANGES TO THE RECORDS.
– Cinda Sackrison
Unemployment Insurance Tax & Wage
Technology Manager

The Bottom Line
Having digital images readily available enables the Employment Security
Department staff to quickly validate
information. Business rules set up
within Oracle IPM alert Department staff
whenever there is questionable information. The workflow rules automatically
route those red flagged tax and wage
reports to exception queues for review and further analysis. Because the
scanned documents are indexed, staff
throughout the state can quickly pull up
and review the original material submitted by employers. There are currently
over 300 staff members that have access
to the Oracle images.
Each quarter the Employment Security
Department can now get all of the information into the system three or four
weeks earlier without requiring employees to put in overtime. By eliminating
overtime and reducing manual data
entry, ESD has seen a significant labor
costs savings and an increase in data
integrity. Ultimately, this enables ESD to
provide better service to Washington
employers and unemployment insurance claimants.
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Technology

ILINX RELEASE

Deliver data from capture software to
ECM software with numerous options.
ILINX® Release provides a functionrich tool that takes images generated
through capture applications and
injects them into ECM systems. This
proven and easy-to-configure technology is scalable to serve individual business units or the whole enterprise.
www.imagesourceinc.com

ORACLE® WEBCENTER CONTENT

Formerly Oracle Enterprise Content Management Suite, the Oracle
Webcenter Content proactively and
automatically delivers critical business
content where and when it is needed.
Integrates transaction documents and
information into common business
processes and third party applications.
www.oracle.com

KOFAX® CAPTURE

Powerful, enterprise ready, production
level capture platform
Kofax Capture automates and accelerates business processes by capturing
all types of paper and electronic documents and forms, transforming them
into accurate and actionable information, and delivering it all into your core
business applications, processes and
workflows.
www.kofax.com

KOFAX® INDICIUS

INDICIUS is a suite of flexible, customizable software modules that intelligently
automates the classification, sorting
and separation of paper and electronic
documents, and the extraction and
validation of information they contain.
www.kofax.com
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